
ENRICHING THE CALISTA REGION 
Donlin Gold Looks Toward a Bright Future 
In late 2015, the Donlin Gold Project hit a historic milestone with the release 
of its draft Environmental Impact Statement (EIS) by the U.S. Army Corps 
of Engineers. This is a major step toward the potential mine receiving its 
permits for operation. It has taken 20 years to get to this point, including 
years of baseline studies, analysis, research and hard work. 

The Donlin Gold Project area is 150 miles northeast of Bethel and about 
10 miles north of the village of Crooked Creek. More than 100 years ago, 
placer gold was first discovered at Snow Gulch, a tributary of Donlin 
Creek. Small-scale mining was conducted in the area until the 1940s and 
following World War II, sluice mining was conducted in the area. 

Calista Corporation identified mineral potential in the region in 1975, 
which informed Calista’s decision to select the land during ANCSA. 
Calista owns the subsurface land, while The Kuskokwim Corporation 
(TKC) owns most of the surface land in the proposed mine area. 
Exploration activities over the years have been conducted through lease 
agreements, contracts and partnerships in place between exploration 
companies, Calista and TKC. The first prospecting and limited 
exploration activities were conducted from 1984 to 1987 and the first 
substantial exploration drilling was done in 1988 and 1989. 
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Employee Feature 
GET READY TO WORK 
If the Donlin Gold mine moves forward, it will be the largest economic development project in the Calista Region, providing hundreds of high-
paying jobs in drug- and alcohol-free work environments. During the construction phase of the potential Donlin Gold mine, up to 3,000 jobs could 
be created. During operation of the mine, which is expected to last a minimum of 27 years, more than 1,000 jobs could be created. 

Donlin Gold has committed to hiring people from the Calista Region, giving preference to Calista Corporation Shareholders, Descendants and 
their spouses. These jobs have the potential to provide families with a secure income and drug- and alcohol-free jobs. The flexibility of the potential 
for shift work will also allow people in the Region to maintain a more traditional and subsistence lifestyle, but it’s the responsibility of potential 
workers to make sure they are workforce ready. There are a number of ways to ensure you are ready when the right job becomes available.

The first step is filling out or updating your Talent Bank application with Calista’s Human Resources Department. Calista’s Talent Bank is an 
online system serving as a collection of qualified Shareholder applicants. By filling out a profile, potential applicants can be matched with 
jobs as soon as they become available. You will need your basic contact information, work history, education and any information about 
special certifications or trainings you may have. This allows the 
Human Resources Department at Calista Corporation to match 
your skills with potential jobs or notify you when there are potential 
training opportunities you may be interested in. 

To apply, you can fill out a Talent Bank application at  
https://calistajobs.silkroad.com ; you can visit Calista Corporation 
headquarters and a Human Resources employee can help you 
access the application through a kiosk computer; or if you would 
like assistance over the phone, you can call and they will assist you 
in filling out your application verbally. 

There are employment opportunities today within Calista and its 
many subsidiaries. Calista’s employees and its subsidiaries are 
diverse, ranging from heavy equipment operators to advertising 
professionals and IT specialists. Similarly, if the proposed Donlin 
Gold mine opens, there will be a wide range of careers available 
for people in the Calista Region. The mine will need many types of 
professionals, including miners, health care workers, accountants 
and project managers.  

Donlin Gold has compiled a list of potential jobs available at the mine. 
Job descriptions and qualifications can be found at www.donlingold.
com/employees or you can request a hard copy from Donlin Gold. The 
Human Resources Department at Calista Corporation can also help you 
identify careers that would be a good fit for your interests and talents.

If you’re looking for employment at Donlin Gold, now is the time to 
get prepared. Selecting a potential career path will give you an idea 
of what kind of certifications, trainings, education and experience 
you will need. Some careers require years of education and training. 
For Youth especially, attending a vocational school or obtaining 
the right degree from a university can lead to employment 
opportunities. Although Donlin is not hiring for these positions 
currently, they will be looking for workforce ready employees once 
the permitting process is complete.

One example is that Calista Corporation is working with EXCEL 
Alaska to provide 10 students the opportunity to attend a mining 
training program. After graduation, they will intern with one of 
Calista’s subsidiaries in 2016. Another key aspect to employment 
will be remaining drug- and alcohol-free. There are many resources 
available to help get individuals sober and ready to work. 

We look forward to helping Shareholders work toward getting 
employment-ready. 

PRESIDENT’S MESSAGE 
Andrew Guy, President & CEO  
This Yaaruin is all about the Donlin Creek project and 
properly so. 

After 20 years of environmental studies and geological 
sampling by the operator, Donlin Gold, LLC and its 
predecessors, the proposed Donlin Creek project 
reached a milestone with the release of its draft 
Environmental Impact Statement (EIS). An EIS contains 
information about environmental studies, project 
analysis and proposed plans. Before any mining project 
can move forward, the federal government requires 
an EIS. This is an important document for many 
reasons. Not only does it contain information about 
the project for the public to read, but upon reading the 
information, the public has an opportunity to comment 
on the findings. 

At Calista Corporation, we understand there are many 
factors to consider when commenting about the Donlin 
Creek project. A mine in the Calista Region would 
be a major socio-economic driver for our Region. 
It would provide hundreds of high-paying jobs for 
our Shareholders and Descendants, who have hiring 
preference on the project. Mining operations will 
also allow Calista to contribute to ANCSA 7(i) and 7(j) 

resource revenue sharing benefiting all Alaska Native 
Corporations and Alaska Native people. However, with 
all the positives, people must also appreciate potential 
social and environmental concerns.  

The impacts brought about by a major project such 
as Donlin Creek are why it’s important for you to read 
the EIS and contribute your comments. Not only will 
reading up on the project give you important factual 
information, it will allow you to make knowledgeable 
and informed comments. I want to encourage 
everyone in the Calista Region to read and comment 
on the draft EIS. Up until the deadline of April 30, 
you can voice your concerns, questions and support. 
Whatever your opinion may be, I encourage you to 
let it be heard soon. This is the time for your thoughts 
to be voiced to permit issuers. Once comments are 
submitted, a final EIS will be completed in 2017, which 
will guide agencies and developers in making a decision 
on whether to issue permits for the proposed project. 

Quyana for taking time to learn the facts and 
be heard on the Donlin Creek project. We want 
everyone to have a voice. 

BOARD MESSAGE 
Margaret Pohjola, Board Chair 
With the prospect of mining comes debate and 
discussion. Everyone is entitled to an opinion and it is 
important to voice opinions, especially on issues related 
to the economy, safety, family and the environment. 
The Calista Corporation Board of Directors has looked 
at the Donlin Gold Project from every angle to make 
sure this is the right project for our Region. Many Board 
members and dozens of village and regional leaders 
have toured the Donlin camp and operating mines 
similar to the proposed Donlin Gold mine. We have 
learned about mining operations and the company. 

We have faith in the many years of studies that 
have been conducted giving us current views of the 
environmental conditions. Calista Corporation owns the 
subsurface rights where the potential mine will operate. 
The Donlin Gold mine would bring money and jobs to 
our Region and corporation. As part of an agreement 
with Donlin Gold, the company has made many 
commitments to Calista to ensure our corporation, 
Shareholders, Descendants and our Region are seeing 
the benefits. 

In this agreement there is a Shareholder hiring 
preference clause acknowledging that it is in the 
best interests of Calista and Donlin to hire local 

people as employees whenever possible, including 
qualified and available Shareholders of Calista 
and their families. Through the use of Calista’s 
Shareholder Talent Bank, Calista can help Donlin 
identify these qualified individuals. Independent 
contractors working on the project will also 
be given preference if they are Shareholders. 
Donlin has also agreed to help train people in the 
Region by either finding or providing funding to 
workforce organizations in order to fill positions.  

Working with Calista, Donlin has committed to 
helping future generations by providing opportunities 
to receive training or educational scholarships 
to help secure jobs at Donlin Gold. Donlin has 
promised to fund a number of scholarships for 
qualified Calista students seeking a degree or 
certificate in a technical field associated with the 
mining industry. Funding is provided annually 
through Calista Education and Culture, Inc.  

We are looking forward to continuing a partnership 
between Calista and Donlin that benefits our Region 
and its people. 

The Donlin EIS can be viewed at www.donlingoldeis.com
Comments can be emailed to POA.donlingoldeis@usace.army.mil or mailed to Keith Gordon, project manager, 
Army Corps of Engineers, Alaska District; CEPOA-RD-Gordon, P.O. Box 6898, JBER, AK, 99506-0898.

JOB RESOURCES 
Calista Corporation Talent Bank  
https://calistajobs.silkroad.com

Donlin Gold Career Descriptions 
www.donlingold.com/employees

Southcentral Foundation, Four Directions Counseling 
https://www.southcentralfoundation.com/four-directions/
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The next several months will bring more major milestones for 
the Donlin Gold Project. Public meetings will be held in a number 
of villages. Now is the time for people in the Calista Region to 
voice their comments, concerns and ask questions during the 
public comment period. For additional information about the 
project and to comment visit www.donlingoldeis.com

(Continued from page 1)

DONLIN GOLD  
LOOKS TOWARD  
A BRIGHT FUTURE
Starting in 1995, Placer Dome US (PDUS) began exploring 
the property. In 2001, PDUS formed the Donlin Creek Joint 
Venture (DCJV) with NOVAGOLD as an operator. In 2003, 
PDUS reassumed management and initiated engineering and 
environmental studies, and conducted an economic evaluation 
of the project. It also completed a resource estimate and 
continued with pre-feasibility and feasibility studies. Barrick 
Gold merged with Placer Dome in 2006 and acquired the PDUS 
interest in the DCJV. In 2007, Donlin Creek LLC was formed 
as a limited liability company with 50/50 ownership by Barrick 
Gold North America and NOVAGOLD Resources Alaska, Inc. 
In 2011, the company’s name was changed to Donlin Gold LLC.  
Activities at the Donlin Gold Project are managed by Donlin 
Gold LLC, which oversees all aspects of development with input 
from both partners.

The area is estimated to contain more than 33 million ounces of 
gold. If developed, the open pit mine could produce 59,000 tons 

of gold-bearing ore per day, equal to about 118 million pounds. 
Donlin will be the first mine in Alaska to seal a tailings pond with 
a liner, in an effort to increase its environmental safety. With the 
release of its draft EIS, the public is able to comment for the 
record on the Donlin Gold Project until April 30, 2016. Once public 
comments are collected, a final EIS will be released sometime in 
2017. The final EIS will help agencies determine if the Donlin Gold 
Project will receive permits to begin mining operations. 

Donlin Gold officials believe the mine will operate for at least 
27 years, providing hundreds of people with long-term, high-
paying jobs in a drug- and alcohol-free workplace. Calista and 
TKC Shareholders, Descendants and their spouses have hiring 
and bidders preferences. Historically, 90 percent of the on-site 
workforce in the area has been from the Calista Region. It is 
estimated that the mine will pay about $100 million in yearly 
salaries and another $60 million in indirect salaries. 
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Leaders from the Region 
VERNON CHIMEGALREA
DONLIN GOLD COMMUNITY DEVELOPMENT AND 
SUSTAINABILITY COORDINATOR  
Vernon Chimegalrea holds a degree in Linguistics with an 
emphasis in Eskimo languages from the University of Alaska 
Fairbanks. As Donlin Gold’s Community Development and 
Sustainability Coordinator, Vernon’s position allows for clear 
communication between the company and the people of the 
YK Delta. When Vernon was asked about making his decision 
to join the Donlin Gold team, he replied, “I had thought 
about working in the industry and after researching best 
management mining practices in today’s industry, I figured 
it would be a positive move to work for Donlin Gold.”

Vernon’s family roots are from Napakiak and he was raised in Bethel. 
He worked at a number of nonprofit organizations before making his 
way to Donlin Gold. In his current position, he shares information in 
both Yup’ik and English about the Donlin Gold Project.

“The important aspect was working with my Region and being able 
to inform our people about the project in our Yup’ik language,” 
said Vernon. “That was something I looked forward to advancing, 
as the Yup’ik language is three-dimensional and it is important to 
convey mining terminology properly, especially to Elders whose 
primary language is the Yup’ik language.” 

Vernon holds community meetings about the proposed Donlin 
Gold mine in many villages within the Calista Region to provide 
details and to answer questions about the project. Vernon gives 
each community the opportunity to hear the presentation in Yup’ik 
or English. He says it’s helpful for people whose first language is 
Yup’ik to hear about the project in their native language because 
it can be difficult to understand technical terms. “A lot of people 
come up to me and say, ‘thank you for letting me understand that 
completely,’ ” said Vernon. 

Vernon says Donlin Gold is the only mining company he knows 
of that makes the extra effort to communicate with people in the 
area of the proposed mine in their Native language. A glossary of 
popular mining terms has been translated into Yup’ik, as well as a 
project summary and a 10-minute project video overview. Vernon 
says Donlin Gold is taking these steps because the company 
wants people in the Calista Region to know its commitment to 
the Region. Vernon enjoys his role in speaking with people about 
the proposed project, as someone with strong ties to the Region; 

Vernon appreciates answering questions and sharing facts with 
people about environmental concerns. 

“My family is still involved in hunting, fishing and harvesting from 
the land, just like everybody else,” said Vernon. “I believe that 
being able to let them know about the project in their Native 
language builds trust.” 

With the project moving forward in the Draft Environmental 
Impact Statement public comment period, Vernon wants to 
encourage people to begin to get workforce ready.  Vernon is a 
prime example of the varying careers available at the potential 
mine and says he wants to see the project bring benefits to the 
Calista Region. 

“Knowing that I care about 
the environment and the 
place that I come from, 
it’s reassuring to them.”

CALISTA EDUCATION AND CULTURE INC
As part of its promise to provide maximum benefit to Shareholders, 
Descendants and future generations of people in the Calista 
Region, Donlin Gold has provided a number of donations 
to Calista’s 501(c)(3) education and culture foundation that 
has benefited many Shareholders and Descendants through 
scholarship opportunities. Donlin has committed to $75,000 
in donations to the scholarship program administered by 
Calista Education and Culture, Inc. (CEC) each year. Donlin 
has made numerous appearances in the Region with the 

ultimate goal of providing information to Youth about what it 
takes to become workforce ready. Donlin is also outlining the 
different jobs that may be available in the coming years. 

CEC plays a major role in helping Youth succeed. The 
nonprofit provided $286,000 in scholarships during the 
2015 calendar year. Since 1994, the Calista scholarship 
program has provided $4 million in scholarships to 
Calista Corporation Shareholders and Descendants. 

SUBSIDIARY NEWS
CALISTA SUBSIDIARIES PARTNER WITH DONLIN GOLD 
The proposed Donlin Gold mine has the potential to create hundreds of jobs for Alaskans in the Calista Region. However, even before the 
mine is operational, Donlin Gold has created direct hire jobs for Calista Shareholders, Descendants and people living in the Region. Donlin 
Gold has also indirectly hired Calista Shareholders, Descendants and their spouses, by contracting with Calista subsidiaries for projects such 
as core sampling and camp services through Chiulista Services, Inc. 

At its peak, more than 90 percent of employees were Shareholders.

Chiulista was created in 1996 to help support exploration services at the Donlin Gold Project site. Chiulista provides remote facility support 
services, including camp structures, equipment and personnel. For several years, Chiulista staffed workers and equipment at the proposed 

project site. Employees were from the Calista Region and enjoyed shift jobs in 
order to continue to participate in subsistence activities at home. 

One of the major projects Chiulista staff completed was core sampling 
along the entire proposed gas pipeline route. Helicopters, various 
vehicles and core sampling drill equipment were used to test geological 
conditions along the proposed gas pipeline route. This crucial information 
provides key data on the types of soil, rock and other environmental 
conditions along the proposed route. Despite changing weather conditions 
and constant use of heavy equipment, the Chiulista staff finished the 
project both ahead of schedule and with no worksite injuries.

If Donlin Gold receives the proper state and 
federal permits to begin construction of the 
mine, other Calista subsidiaries such as 
the Brice Companies, STG, Inc., Yukon 
Equipment and Tunista Construction 
stand ready to work with Donlin as 
well. For more information about 
employment within Calista or 
its subsidiaries, visit  
www.calistacorp.com  
and for more 
information 
about how to 
get workforce 
ready, read the 
article on page 3.
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Mail to:
5015 Business Park Blvd., Suite #3000

Anchorage, AK 99503
Toll Free 800-277-5516 • Fax 907-275-2919

www.calistacorp.com

Shareholder Name  ______________________________________________

New Mailing Address  ___________________________________________

City  ___________________________ State  ________  Zip  ____________

Phone  ____   ____________________ SSN ___________________________  

Birth Date  ______________________________________________________

Would you like Calista to send you new Will forms?   n Yes  n No

Calista Shares  __________________________________________________

Village Corporation Shares  ______________________________________

Please change my address as I have indicated above. I understand that 
you cannot make address changes without my permission and signature, 
which I hereby give of my own free will and without constraint. I further 
authorize Calista and its subsidiaries to share this information.

Shareholder Signature ___________________________________________

Date  ___________________________________________________________

Signature of Witness 1  __________________________________________

Signature of Witness 2  __________________________________________

(Two witnesses are required if Shareholder signs with an “X.”)

PERSONAL DATA FORM - JAN 2016
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For more information visit: www.CalistaVote.com 

DESCENDANT ENROLLMENT VOTE ANNOUNCED 
October 2014 - July 2015

APPLICATIONS PROCESSED AS RECEIVED
Ongoing

INTERNAL  
ENROLLMENT  
DEVELOPMENT
- Hire additional staff
-  Develop an application process

APPLICATION PROCESS
- Issue applications 
- Expand Shareholder database to include new Shareholders  
 
NEW DESCENDANT STOCK ISSUED

ANNUAL MEETING: VOTE PASSES July 11, 201520
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DESCENDANT ENROLLMENT Timeline 
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