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Donlin Gold initiated smelt studies in the Kuskokwim
River in 2014, creating a baseline for a long-term
monitoring program on this important food resource.

WANTED: SUBSISTENCE
INPUT RELATED TO
DONLIN GOLD PROJECT

CALISTA SHAREHOLDER
ATTAINS LEADERSHIP ROLE
AT BILISTA HOLDING, LLC
STEFAN REARDEN, LEADER FROM THE REGION

Growing up in western Alaska,
Calista Shareholder Stefan Rearden
knew he wanted to become an
engineer, even though he hadn’t met
one yet.
Stefan went on to spend two
decades as a mechanical engineer in
Alaska’s oil and gas industry—first for
BP, then Alyeska Pipeline Service Co.

YK SUBSISTENCE USERS SOUGHT
FOR NEW ADVISORY COMMITTEE

Recently, Stefan accepted a
leadership position in Calista
Corporation’s family of companies.
His job title is Senior Director of
Special Projects, and he is working
for Bilista Holding, LLC, Calista’s
business line for subsidiaries working
in construction-related fields.

The proposed Donlin Gold mine’s technical oversight
group is seeking direct input from communities in
proximity to the project and its transportation corridor in
the YK Region.
The Donlin Advisory Technical Review and Oversight
Committee (DATROC) is launching a Subsistence
Community Advisory Committee (SCAC), one of a
series of committees that will provide perspective and
local knowledge on issues specific to the project.
The DATROC is a committee of Donlin Gold LLC,
Calista Corporation and The Kuskokwim Corporation
representatives who monitor and provide oversight
to the Donlin Gold project. The committee discusses
environmental protections, cultural resources,
subsistence uses, reclamation and potential impacts on
communities.
“Community residents, who are largely our Shareholders,
can have an important voice and presence in the
development of this project and its future operations. By
serving on a committee, our people have direct input on
CONTINUES ON PAGE 6

NAME:
Stefan Rearden
JOB TITLE:
Senior Director of Special Projects
COMPANY:
Bilista Holding, LLC
EDUCATION:
University of Alaska Fairbanks,
Bachelor of Science in Mechanical
Engineering

Stefan says he was fortunate to
discover a career path perfect for
a math-proficient kid curious about
how things are made and how to
build them. “Engineering was evident
for me,” he says.
Now in his mid-40s, and a father of
two, Stefan is eager to share tips
and encouragement to students and
young Alaska Native people trying
to pursue Science, Technology,
Engineering & Math (STEM) careers.

CONTINUES ON PAGE 4
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BOARD MESSAGE: TRIBES ARE STRONGER THROUGH PARTNERSHIP
Robert Beans, Board Chair

Robert Beans, Board Chair

“WE RESPECT THE
AUTONOMY AND
SOVEREIGNTY OF
THE TRIBES IN
OUR REGION AND
ENCOURAGE OTHER
TRIBAL SUPPORT
ORGANIZATIONS TO
DO THE SAME.”

For decades Tribes have discussed creating a regional
tribal government (RTG). The earliest discussions by
Elders occurred prior to ANCSA. It is not an accident
that our Elders began this effort considering the
knowledge they had of our history and especially the
strength all our people and villages have when they
are working together.
Calista is merely the most recent organization seeking
to support Yukon-Kuskokwim Tribal sovereignty.
Calista recognizes it has to work with a unified
government to best meet its congressional mandate
to improve the socio-economic conditions of our
people and communities.
Tribes and each tribal member that support the
RTG effort each have a vote in the structure and
governance of the regional tribal government. As a
state-chartered corporation, Calista does not have a
vote or a voice in the purely tribal RTG process.
The most recent in-person gatherings were held in
2014 and 2015. Those gatherings were attended by
over 40 Tribes and over 40 village corporations with 76
percent of attendees voting in support of creating
a regional tribal government. Considering all the
factors, a State borough type of regional government
was rightly rejected.

One example of Tribal unity is the Yukon-Kuskokwim
Health Corporation, a regional state-charter nonprofit.
YKHC shows us how Tribes are stronger through
partnership. The YK Region’s tribal healthcare is
stronger for it, as evidenced by the incredible success
of the COVID vaccination program.
Another example of strong Tribal unity is the regional
tribal government of the Central Council of the
Tlingit and Haida Indian Tribes of Alaska. They were
federally recognized in 1935 and are now a successful
example of Alaska regional tribal governance.
Each individual Tribe in the Central Council
southeast region maintains independent
sovereignty as Central Council works to support
every tribal community in the region.
Unity can work to strengthen sovereignty, not take
it away. A united Region can potentially secure more
funding for critical issues like infrastructure projects,
emergency planning, education, public safety and more.
We respect the autonomy and sovereignty of the
Tribes in our Region and encourage other tribal
support organizations to do the same.

LEARN ABOUT REGIONAL TRIBAL GOVERNMENT AND THE YK DELTA HISTORY AROUND THIS EFFORT. SEE THE REGIONAL TRIBAL GOVERNANCE
Q&A AT bit.ly/YK-RTG2021video
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PRESIDENT’S MESSAGE: LAND SELECTION
Andrew Guy, President and CEO

This year marks the 50th anniversary since the passage
of the Alaska Native Claims Settlement Act of 1971
(ANCSA). The story of land selection, from even before
ANCSA, is always a reminder of what we—the people
of the Yukon-Kuskokwim Region—can accomplish
when we work together.
Andrew Guy, President and CEO

“THROUGH OUR ELDERS,
WE WERE GUIDED
BY OUR CULTURAL
VALUES, INCLUDING
MANY GENERATIONS
OF KNOWLEDGE OF THE
LAND, AND RESPECT
FOR EACH OTHER’S
CUSTOMARY AND
TRADITIONAL LAND
USES.”

In the 1960s, leaders in our Region united with Alaska
Natives statewide to prevent the separation of our
People from the lands where they live and gather
food. We began filing our land claims after statehood
in 1959, when the State of Alaska began selecting
lands in the YK Region and throughout Alaska.
ANCSA in 1971 was a hard-fought compromise that
resulted in roughly 6.5 million acres of land entitlement
for Alaska Native Shareholders in our Region.
However, ANCSA didn’t bring relief as much as a
new period of urgency. Calista and the 56 villages
in our Region had a very short window of time to
incorporate, enroll Shareholders and select millions of
acres of land before ANCSA deadlines passed in 1974
and 1975.

Fortunately, through our Elders, we were guided by
our cultural values, including many generations of
knowledge of the land, and respect for each other’s
customary and traditional land uses. We successfully
completed the process on time through respect and
teamwork despite having the greatest number of
villages, many which are close together and have
overlapping historical usage of land and waters.
Calista dedicated significant funding and staff time
to the land selections process. To assist village
leaders with their land selections, Calista gathered
data including subsistence hunting and fishing areas,
berry-picking areas, allotments, navigable waters
and mineral resources. Calista has used ANCSA
land selections for economic development and
cultural preservation.
Nearly 50 years from the passing of ANCSA, this time
serves as a reminder that we can never stop working
together to protect the usership of our land for our
communities and future generations of Shareholders.

CALISTA CORPORATION INVITES SECRETARY DEB HAALAND TO
EXPERIENCE ALASKA
OWNERSHIP, OVERSIGHT AND SHARING PROFITS SETS UNIQUE NATIVE STRUCTURE

Calista Corporation congratulates U.S. Representative Deb
Haaland on her confirmation as U.S. Secretary of the Department
of the Interior (DOI). Haaland is the first Native person to serve in
this role and the first to serve as a Presidential Cabinet member, an
appointment that is long overdue.

meet some of her Yup’ik, Cup’ik and Athabascan cousins, learn about
our Region, and experience the beauty of our land, waters and people.
Congrats to Haaland for once again making history!

DOI is a key agency with direct impact on the lives and lands of
Alaska Native and American Indian peoples. Calista supported the
nomination of Haaland as Secretary of Interior and urged both the
Senate Energy and Natural Resources Committee and U.S. Senate to
expedite confirmation.
Alaska Native peoples and Tribes share fundamental commonalities
with American Indian peoples and Tribes. Respect for Elders.
Preserving cultural values. Protecting lands, waters and traditional
foods. We also share many of the same challenges, such as rural
communities with inadequate infrastructure.
The Alaska Native Claims Settlement Act of 1971 also created
significant distinctiveness. Congress sought a new system different
from the reservation system. For the first time, Native peoples had
direct ownership of settlement lands and a seat at the table to make
decisions, including respectful resource development on our lands.
Corporations formed under ANCSA have a purpose unlike any
government-mandated structure in the world: engage in business
while also improving the socio-economic conditions of Native
shareholders. Our shareholders and board members are Alaska Native
peoples, setting the vision of our own corporations.
We look forward to working with Haaland in her role as Secretary of
the Interior and invite her to visit us in the Yukon-Kuskokwim Delta to

Secretary of the Interior Deb Haaland (center) with Calista
Shareholders: (left to right) Calista Board Members Willie
Kasayulie and Margaret Pohjola, Calista President/CEO
Andrew Guy, and AVCP CEO Vivian Korthuis.

WE LOOK FORWARD TO WORKING WITH HAALAND IN HER ROLE
AS SECRETARY OF THE INTERIOR AND INVITE HER TO VISIT
US IN THE YUKON-KUSKOKWIM DELTA TO MEET SOME OF HER
YUP’IK, CUP’IK AND ATHABASCAN COUSINS, LEARN ABOUT
OUR REGION, AND EXPERIENCE THE BEAUTY OF OUR LAND,
WATERS, AND PEOPLE.
STORYKNIFE/ MAR/APR 2021
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CALISTA SHAREHOLDER ATTAINS
LEADERSHIP ROLE AT BILISTA HOLDING, LLC
CONTINUED FROM PAGE 1

STEFAN REARDEN, LEADER FROM THE REGION
Stefan recently spoke to Storyknife about his own career journey. Here
are excerpts from the interview:

Q: Tell us about your childhood and roots in the YK Region.

A: I am a Shareholder from my mother’s side. My mother Nita [maiden
name Prince] was born and raised in Kotlik and worked as a teacher.
My father is Michael Rearden. He was raised in Homer and became
a wildlife biologist. I grew up in Bethel until we moved to Kotzebue,
after 9th grade, and that’s where I graduated from high school.

I grew up commercially fishing the Yukon River in the summer with my
parents. That taught me the importance of our natural resources and
having a work ethic. Spending a lot of time in the villages up and down
the Yukon helped me get in touch with the cultural attributes of being
Yup’ik. Also, growing up in Bethel, we had access to the Kuskokwim
country and the outdoor lifestyle of hunting, fishing and trapping. Both
[rivers] are unique, both are a treasure.
Growing up in rural communities, I never met an engineer. But I
started doing research in probably 6th or 7th grade into what careers
fit my passion. It was something I endeavored on my own to explore.
I remember talking to classmates who also wanted to be engineers
and sharing information with each other. I also had great teachers [in
Bethel] who gave us the confidence that we can do something.

Q: How did college measure up to your expectations?

A: It was great. College for me was like a doorway to opportunity. You
meet and become friends with people from all over Alaska and out of
state. For students like me, from a small town like Bethel or Kotzebue,
Rural Student Services was a key resource. They had long-serving
employees who were there to help us out, as guides, cheerleaders and
counselors. I received Calista scholarships I think every year I was in
college. Those funds were very impactful and helpful to me.
I originally went to UAF to become a petroleum engineer, but oil
prices were down, and it was a tough time in the oil and gas industry.
I opted to be a mechanical engineer because they work in a very wide
swath of industries.
College is not for everyone, but it was the path for me. It teaches
you to be willing to take new challenges and push your limits, how to
learn from failure and grow. Another key component is teamwork and
learning how to be a great team member.

Q: What was it like working in the oil industry?

A: Right out of college, I started with BP. It was an incredible
experience. I spent 16 years with them, honing skill sets, hearing how an
international corporation does projects and how the oil industry works.
In 2016, in anticipation of BP leaving the state, I decided to go
to Alyeska, which is a homegrown company owned by large oil
companies, but still very Alaskan. I worked on exciting projects
between Prudhoe and Valdez and it was an opportunity to expand
my capabilities.
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While I was at BP, and later at Alyeska, I started employee resource
groups for Alaska Native employees. The idea was to increase their
engagement and success within the organization. They gain resources
to help them grow and succeed, and it helps the company do the
same thing.

Q: Tell us about your position at Bilista.

A: My job is to execute improvements across the Bilista holding line

and sister companies, through increased sharing of business tools and
resources. Some of the tools the individual companies use now are
unique to them. My job is to support and enable each to leverage best
practices, learn from each other, and improve from those learnings, so
we can become efficient and support Bilista’s growth strategy.

“I TRULY ENJOY WORKING
FOR SHAREHOLDERS WHO
ARE MY FAMILY, NEIGHBORS
AND FRIENDS.”
– Stefan Rearden, Senior Director of Special
Projects, Bilista Holding, LLC

Q: Did you ever expect to be working as a Shareholder employee?
A: It’s fantastic what the Alaska Native Claims Settlement Act has

done for the state and Alaska Native people. The companies owned
by Calista have become very successful at what they do. I always
watched and monitored what they were doing. It wasn’t until 10 years
ago that there was a natural fit for me, with my project management
and engineering background.

Coming from the large industry world, it has been refreshing to
experience a family-oriented company perspective and approach. I
truly enjoy working for Shareholders who are my family, neighbors
and friends.

Q: What advice do you have for young Shareholders and
Descendants?

A: If I had one thing to share with young Shareholders considering
a STEM career, it would be to find a mentor. Reach out to me or
someone else who works in STEM. Or reach out to someone who can
put you in contact with someone who works in STEM. A mentor can
help you navigate the challenges and give guidance. There are a lot
of talented individuals in our Region who should be pursuing these
opportunities. Often, all they need is that mentor.

MyCALISTA.com | FACEBOOK: @CalistaCorporation | INSTAGRAM: @CalistaCorp

SOARING SUBSIDIARY

YULISTA’S SUCCESSES BRING GROWTH TO CALISTA
Yulista Holding, LLC is reporting a variety of significant business
achievements in 2020, putting it on track to deliver increased revenue,
profit and benefits to Calista Corporation Shareholders.
In 2020, Yulista subsidiaries were awarded:
• The Prototype Integration Facility III Option I with a contract ceiling
of $1.07 billion, through Defense Systems and Solutions, a Yulista
joint-venture company. This contract supports the U.S. Army Combat
Capabilities Development Command Aviation and Missile Center
located at Redstone Arsenal, Alabama.
• $20 million to build an additional 23 military aircraft avionics kits, all
while receiving a “Very Good” annual performance rating for the
second consecutive year.
• A subcontract at Warner Robins Air Force Base in Houston County,
George, to support the aircraft paint and depaint operations for C-5,
C-17, C-130, F-15 and RQ-4 series aircraft.

PIF III: DSS is tasked with design engineering, manufacturing,
component level testing, integration, maintenance, and flight
testing of multiple systems on the H-60 platform for Customs
and Border Protection (CBP).

• Also, in early 2021, Yulista Tactical received a contract option valued
at just over $2 million for its FBI Security Services direct award
program, located on Redstone Arsenal.
Despite the COVID-19 pandemic, Yulista and its subsidiaries anticipate
reporting a record business year in 2020. In addition, Yulista is the
proud recipient of a nomination last year as one of the “Best Places to
Work” in the Huntsville, Alabama area!
Heading into the new year, Yulista is opening new facilities in
Huntsville including a brand-new 34,000 square-foot aviation hangar
and paint facility. The new hangar increases Yulista’s overall aviation
capacity to nearly 200,000 square feet, including 110,000 square feet
of aircraft hangar space. The hangar also adds paint capability for
both fixed and rotary-wing aircraft and will have capability for future
lift and tilt-rotor aircraft.
In March 2021, Yulista opened its new Yukon Headquarters. This
four-story building completes the expansion of Yulista’s campus at
Redstone Arsenal and features a modern conference space that can be
rented out and Café Usgumaut—Yup’ik for “they are connected”—
where food and beverages can be purchased during business hours.
By the time this newsletter is in the mail, recruitment for the Yulista
Internship Program for Calista Shareholders and Descendants will
be moving into the applicant review and acceptance stage. For eight
weeks this summer, interns will be placed with Yulista at its business
locations in Huntsville, Houston, Texas, Panama City, Florida, and
Maui, Hawaii. Every year, the program has found a good match,
leading to interns hired into part-time or full-time work.
At Calista, we are grateful to Yulista’s strong leaders and dedicated
staff for their achievements during a year that was so difficult for many
companies and their employees. Your success is our success. Quyana!

In March 2021, Yulista opened its new, state-of-the-art Yukon
Headquarters office building at Redstone Arsenal.

“DESPITE THE COVID-19 PANDEMIC,
YULISTA AND ITS SUBSIDIARIES
ANTICIPATE REPORTING A RECORD
BUSINESS YEAR IN 2020. IN
ADDITION, YULISTA IS THE PROUD
RECIPIENT OF A NOMINATION
LAST YEAR AS ONE OF THE
“BEST PLACES TO WORK” IN THE
HUNTSVILLE, ALABAMA AREA!”
STORYKNIFE/ MAR/APR 2021
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DIRECTOR WAYNE DON PROMOTED
TO BRIGADIER GENERAL
WAYNE BECOMES HIGHEST RANKING
ALASKA NATIVE CURRENTLY SERVING
IN ALASKA NATIONAL GUARD

The Alaska National Guard promoted Wayne Don, a Calista
Corporation Director, from Colonel to Brigadier General in
February. Don becomes the highest-ranking Alaska Native
currently serving in the Alaska National Guard.
Don first entered military service in 1994, receiving a commission in
the U.S. Army as an infantry officer through the University of Alaska
Fairbanks ROTC. He transitioned to the Alaska Army National Guard
in 2005.

Director Wayne Don gives a speech after receiving a
promotion to Brigadier General in the Alaska National Guard
in February. Photo courtesy: U.S. Army National Guard photo
by Edward Eagerton.

Don currently serves as the Director of the Joint Staff for the Alaska
National Guard. He also serves as Chair for his village corporation
NIMA Corporation in Mekoryuk. Don has served on the Calista Board
since 2016.

DONLIN GOLD SUBSISTENCE INPUT
the project and a direct line of communication to its oversight group,”
said Andrew Guy, President and CEO of Calista Corporation.

“This is our home. Our families have been the caretakers of this
area for generations and will continue to steward these lands for
generations to come. These community advisory committees provide
a way for people of the region to have input, a critical voice of the
potential project,” said Andrea Gusty, President and CEO of The
Kuskokwim Corporation.
“We are continuing to gather input from those residing closest to
the project site out of respect for the land and its people’s traditional
subsistence practices,” said Dan Graham, Donlin Gold LLC General
Manager. “This is an exciting opportunity to share ideas and have
solution-oriented dialog and discussions.”

“COMMUNITY RESIDENTS, WHO ARE
LARGELY OUR SHAREHOLDERS, CAN HAVE
AN IMPORTANT VOICE AND PRESENCE IN
THE DEVELOPMENT OF THIS PROJECT AND
ITS FUTURE OPERATIONS. BY SERVING
ON A COMMITTEE, OUR PEOPLE HAVE
DIRECT INPUT ON THE PROJECT AND A
DIRECT LINE OF COMMUNICATION TO ITS
OVERSIGHT GROUP.”
-A
 ndrew Guy, Calista Corporation President/CEO
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CONTINUED FROM PAGE 1

The formation of the SCAC was discussed in public forums over the
past year and was envisioned during the project permitting stage.
However, the committee launch was postponed due to the COVID-19
pandemic and lack of a vaccine. More information on the charter,
purpose, time commitment and membership process will be provided
in April as the SCAC application process opens.
Future advisory committees for the Donlin project will include
Environment, Transportation & Infrastructure, as well as Social & Cultural
Responsibility. All future committees will have a subsistence component.
For more information about the Subsistence Community Advisory
Committee, please contact calista_land@calistacorp.com.

COMMITTEE TIMELINE, MEMBERSHIP & ROLES
Starting April 2021, applications will be available.

Starting May 2021, SCAC members will be recruited through an
application process.
In Fall 2021, the SCAC will hold its first meeting.
The SCAC will have designated seats and terms.

SCAC MEMBERS WILL COMMIT TO:

• Receiving and distributing information on Donlin plans,
operations or monitoring activities
•C
 ommunicating information of local subsistence activities and
traditional knowledge
• Sharing and discussing potential issues of concern related to
Donlin’s plans, operations or monitoring activities, on subsistence
activities, wildlife or habitat
•M
 aking recommendations related to subsistence and in
developing and periodically updating a subsistence plan for
lands and waters that may be affected by the Project
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CALISTA ANNOUNCES RECORD
$8.1 MILLION 2021 SPRING DISTRIBUTION

CALISTA’S LARGEST DISTRIBUTION WELCOMES 1,600 NEW SHAREHOLDERS
Calista Corporation is pleased to announce its largest distribution
at $8.1 million will occur this spring, a 16 percent increase from last
year’s spring distribution of $6.97 million. Additionally, the number of
Shareholders increased by over 1,600 in the past year to more than
33,700 Shareholders this year. Calista is the largest regional Alaska
Native Corporation by number of Shareholders.
The average Shareholder owns 100 shares and will receive an
estimated $223. This is the 36th distribution in Calista’s history. Total
distributions to Shareholders now exceed $94 million.
“The Board’s long-term goals and Calista’s hardworking staff together
have achieved many successes, despite challenges due to the
COVID-19 pandemic,” said Robert Beans, Calista Board Chair. “Over
$4.8 million will go into the Calista Region because a majority of our
Shareholders live in southwest Alaska.”
The distribution will occur on or before April 14. Checks will be
mailed for those without direct deposit. Shareholders in the YukonKuskokwim Region should allow up to three weeks for mailed checks
to arrive. Weather and COVID-19 issues can impact this timeframe.

$4.8M
Going to YK
Region

Distributions come from the Calista Corporation Settlement Trust.
Shareholders can check their individual distribution status at
MyCalista.com.

“THE BOARD’S LONG-TERM GOALS AND
CALISTA’S HARDWORKING STAFF TOGETHER
HAVE ACHIEVED MANY SUCCESSES, DESPITE
CHALLENGES DUE TO THE COVID-19 PANDEMIC.
OVER $4.8 MILLION WILL GO INTO THE
CALISTA REGION BECAUSE A MAJORITY OF OUR
SHAREHOLDERS LIVE IN SOUTHWEST ALASKA.”
- Robert Beans, Calista Corp. Board Chair

$8.1M

$223

Per Shareholder
on Average

2021 Spring
Distribution

33,700+
Shareholders
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WHEN SHOULD A STOCK WILL
BE UPDATED?
Remember to update your stock will
if there has been a change in your
family due to marriage, divorce, birth
or adoption of a child, or a death.
With a valid stock will, you decide
who inherits your shares.
Make completing a stock will a top
priority. It’s that important!
Download a form or call Shareholder
Services to request a copy.

WWW.CALISTACORP.COM/ENROLL

SHAREHOLDER SERVICES

PAID

Permit # 165
Anchorage, AK

PRESORTED
STANDARD
U.S. Postage

907-275-2801
WWW.CALISTACORP.COM/COMMONFORMS

PERSONAL DATA FORM - MAR/APR 2021
Shareholder Name ___________________________________________________
New Mailing Address ________________________________________________
City _______________________________State __________ Zip ______________
Phone ____________________________ Last 4 SSN ______________________
Birth Year ___________________________________________________________
Would you like Calista to send you new Will forms?

Yes

No

Village Corporation Shares ___________________________________________

Anchorage, Alaska 99503

5015 Business Park Blvd., Suite #3000

Calista Shares _______________________________________________________

Please change my address as I have indicated above. I understand that
you cannot make address changes without my permission and signature,
which I hereby give of my own free will and without constraint. I further
authorize Calista and its subsidiaries to share this information internally and
in accordance with law.
Shareholder Signature _______________________________________________
(Two witnesses are required if Shareholder signs with an “X.”)
Date ________________________________________________________________
Signature of Witness 1 _______________________________________________
Signature of Witness 2 _______________________________________________

Mail to:
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5015 Business Park Blvd., Suite 3000
Anchorage, AK 99503
Toll Free 800-277-5516 • Fax 907-275-2922
www.calistacorp.com

